


Lung Cancer Screening Readiness Survey for Primary Care

Date: Organization:

1. There are several recommended components to building and implementing a lung cancer screening program. Please rate your clinic system’s progress in the implementation process for each by checking the appropriate box (please check only one):
	
	0-
Have not considered
	1-
Early discussion
	2-
Initial planning started
	3-
Planning phase midway complete
	4-
Approaching completion/ testing phase
	5-
Fully Implemented
	Notes

	Assess Capacity and Build a Team
	
	
	
	
	
	
	

	Identify your project team and a clinical champion
	
	
	
	
	
	
	

	Assess capacity and define role of practice/center in lung screening program*
	
	
	
	
	
	
	

	Define role of patient navigation
	
	
	
	
	
	
	

	Adapt/Improve EHR functionality to support lung cancer screening program (see also below)
	
	
	
	
	
	
	

	Identify and partner with lung cancer screening provider
	
	
	
	
	
	
	

	Identify and Track Eligible Patients
	
	
	
	
	
	
	

	Identify eligible patients
	
	
	
	
	
	
	

	Quantify eligible patients
	
	
	
	
	
	
	

	Determine baseline rates of lung cancer screening among eligible patients
	
	
	
	
	
	
	

	Determine baseline rates of smoking cessation referrals in eligible patients
	
	
	
	
	
	
	

	Tracking of eligible patients to decision counseling
	
	
	
	
	
	
	


	Tracking of eligible patients to smoking cessation
	
	
	
	
	
	
	

	Tracking of eligible patients to lung cancer screening
	
	
	
	
	
	
	

	Track outcomes from screening
	
	
	
	
	
	
	

	Design your Screening Program
	
	
	
	
	
	
	

	Select patient education, decision aid counseling tools and process
	
	
	
	
	
	
	

	Set up workflows and protocols for lung cancer screening referrals (a workplan)
	
	
	
	
	
	
	

	Create standing orders for eligibility and referral assessment for screening
	
	
	
	
	
	
	

	Develop a process for tobacco cessation
	
	
	
	
	
	
	

	Implement Screening Program
	
	
	
	
	
	
	

	Engage and educate staff
	
	
	
	
	
	
	

	Implement follow-up and tracking of eligible patients to decision counseling
	
	
	
	
	
	
	

	Implement follow-up and tracking of eligible patients to smoking cessation
	
	
	
	
	
	
	

	Implement follow-up and tracking of eligible patients to lung cancer screening
	
	
	
	
	
	
	

	Code and bill for services
	
	
	
	
	
	
	

	Monitor and provide feedback
	
	
	
	
	
	
	

	Continuous quality improvement
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*Will the clinic staff provide referrals for, OR decide to deliver themselves, the various program components such as tobacco cessation and counseling, decision counseling, navigation to screening, follow-up of positive or negative screen?


2. Please rate your degree of capacity in implementing each of the following strategies to increase the uptake and delivery of lung cancer screening:


	Strategy/Who Implements
	None
	Little
	Some
	High
	Navigator Implement? (check if yes)

	One-on-one patient education
	
	
	
	
	

	Reducing structural barriers to tobacco cessation
	
	
	
	
	

	Reducing structural barriers to screening
	
	
	
	
	

	Patient reminders
	
	
	
	
	

	Small media
	
	
	
	
	

	Provider feedback on screening progress
	
	
	
	
	

	Provider reminders
	
	
	
	
	


Structural barriers – increasing clinic hours of available services, transportation and childcare assistance, financial assistance, among others
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